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“Tell me something good”

The Management Conference
in January was lead by Clint
Swindell, CEO of Verbalocity,
Inc., a personal development
company with a focus on
leadership and sales
development, and the
inspiration to make it all happen.
Clint delivered a thought-
provoking message on engaged
leadership.

Clint's message to the
Management Team was so well
received that he was invited to
stay over and speak to all
employees on Monday. The
positive message he presented
made such an impact on staff
that you could hear the catch phrase “Tell
me Something Good” resounding in the

“No one can stop you but you”

BF&M is committed to keeping its employees motivated to achieve
success both in the work place and in their personal lives. To this end
two very successful conferences were held; the Planning Conference for
all employees in November 2004 at which Walter Bond was the keynote
speaker and the
Management
Conference in January
featuring Clint Swindell.
Walter Bond made
BF&M his
international debut,
and had the
audience in the paim
of his hand from the
very outset. Using his
experience as a
former NBA player,
Walter delivered a very powerful message: “No one can stop you but
you!” The day long conference was very inter active with participation
by all. The consensus at the end of the day was that “This is the best

hallways all week long. conference we have ever had!”

President’s report

This is my first opportunity to address our valued
shareholders, customers, and friends of BF&M through
this newsletter. | am very excited and honored to lead
this company through the challenges that face us in this
competitive business world that we live in. | joined BF&M
in 1992 as Corporate Controller and have thoroughly
enjoyed my years thus far with the company and have
high expectations for myself and all members of our
BF&M team going forward.

After | was informed of the Board of Directors decision
to promote me to President & CEO of BF&M, | immediately
began to determine what we needed to do as a team
to continue the success that the company has achieved
since its formation. What opportunities are there and
what challenges face us? Let me start with the challenges.
The greatest challenge as | see it is recruiting and retaining
a strong Bermudian staff to serve our customers and
progress through the ranks to senior positions of
leadership. Recruiting and retaining Bermudians is a

challenge for BF&M because although we offer a
challenging work environment with competitive pay
packages including benefits, we face strong competition
in an overheated employment market from the exempt
companies based in Bermuda. Despite this, | can say
that we are extremely pleased with the quality, skill level,
and enthusiasm of our current team. It is the strongest
team that | have been a part of since | joined the
company. We will continue to supplement our Bermudian
staff with Non Bermudians who have had varied and
extensive careers overseas and who can provide the
training to our Bermudians to further their development
and assist us in meeting the financial and non-financial
objectives of our company.

Our management team have already begun analyzing
and developing a number of short and long term initiatives
to better position BF&M for the future. In the short term
our main goal is to increase service levels consistently
across the company. This is an ongoing effort that requires
the commitment of all management and staff. It requires
adequate training, communication, coaching, focus, and
a willingness to do right by the customer. In addition to
increasing service levels we will also be expanding our
product lines to meet the changing needs of our
customers. BF&M Life's new Flex Account Retirement
Policy is the newest addition to our product line. This is
the most flexible retirement policy in the market and
addresses the needs of many Bermudians. Our long-
term plans involve overseas expansion into selected
territories and selected lines of business where BF&M
has existing core competencies. Overseas expansion is
a new strategic direction for BF&M but makes sense for
several reasons, not the least of which is that our skills
and systems can be transferred successfully to other
jurisdictions. We will however move cautiously in this
area as our expansion criteria involves selected territories
only where we are confident of success.

This is an exciting time for our team. We will have
much more to communicate to you later in 2005.
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R. John Wight, C.A.
President & Chief Executive Officer. F.C.A.

New executive team member

We are pleased to have Michelle B. Dallas, C.A. join the
Executive Team as Vice President, Finance & Secretary
for BF&M Limited. Michelle was recruited to take over
financial responsibilities from R. John Wight. She obtained
her Bachelor of Commerce Degree from Dalhousie
University in Halifax, Nova Scotia, Canada. With a core
focus in accounting, she returned to Bermuda to pursue
her Chartered Accountant designation with Deloitte &
Touche. Before joining BF&M she assumed a Financial
Accountant position in the Financial Systems Department
at Centre Solutions (Bermuda) Ltd.

Five years later she moved to Scottish Re where she
was Assistant Vice President, Assistant Controller.
Michelle sits on the Council of the Institute of Chartered
Accountants of Bermuda and is chair for their Public
Awareness Committee. She has also chaired their Student
Affairs Committee.

Michelle is Bermudian, married with a daughter. Her
interests include running and boating.

Training & development

At BF&M we firmly believe that our most valuable asset is
our Intellectual Capital, our employees, and as such we
continue to encourage further educational development.
The following employees have been successful in:

LOMA passes:

Elicia McPartlin, Melanie Matthews and Vincent Chaves

FLMI Designation:

Beth Brown (completed all 10 successfully)

CMA Designation:

Carol Faries

INS [PaSSesS (part of the Bermuda Insurance Diploma):

Stephen Muso, Nicole Johnson, Daniella Morris.

Long service awards

BF&M is renowned for its ability to retain top quality
employees and to honour them, a cocktail reception was
held on 13th December. Those receiving awards were:

35 years
Ross Hillen

25 years
Alison DeSilva, Jackie Loving and Anthony Rodrigues

20 years
Deborah Botelho

15 years
Jade Lovell

10 years
Kathy Nesbitt

5 years
Robert Blakesley, Fiona Davies, Terry Chapman, Tracey
Thompson, Lisa Spencer, Kevin DeSilva and Michael Stovell




dream big!

Introducing BF&M’s unique new
FLEX-ACCOUNT RETIREMENT PLAN,
The first Bermuda based Prescribed
Retirement Product approved by the
Pension Commission. The sooner you
call 295-5566 and ask one of our
retirement specialist for details, the bigger
the pot at the end of your rainbow!

Things are happening in the Life Company

INTRODUCING
FLEX ACCOUNT

BF&M is proud to announce
our latest retirement product
adding to our growing array
of innovative retirement
solutions. The FLEX ACCOUNT
RETIREMENT POLICY is the
first Bermuda based
Prescribed Retirement Product
approved by the Pension
Commission.

Unique, innovative and
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77 insurance matters for

INSURANCE Bl LifeInsurance Company Limited
B

flexible with seven investment
profiles to choose from, and
a multitude of retirement

options form the backbone of
this product. A safe haven for
pension transfers, with no

setup fees, no fixed premiums

emuda

and no further contributions

Changes In Life

may help you plan for your
retirement needs. With three
qualified Financial Planners on staff, we can offer expert
and professional advice. Ask one of our retirement
specialists to help plan your retirement.

The Cash Refund Annuity has been designed to
fill the gap when an annuitant dies early to ensure that
you or your beneficiary receives all that is due. The
beneficiary will receive the difference between the
annuity payments made and the initial premium.

The Indexed Annuity is designed to combat the
effects of inflation. Simple or compound interest, 1%
- 5% per annum. Your choice.

Call one of our annuity specialists today at 295-
5566 to find out how these products benefit your
retirement.

Whether you're a "Boomer" an "X-er" or an "Empty
Nester" it's never too early — or too late — to think about
life insurance.

Monetary Death Benefits

Even if you're on your own for the first time, just getting
married, starting a family, or simply enjoying retirement
— life insurance can help provide monetary death benefits
to those you designate as beneficiaries.

Cash Value Accumulation

Life insurance goes beyond just "death protection.”
Some life insurance products combine death protection
and savings. These products can be useful during your
lifetime, not just after it. They can help you achieve your
financial goals through cash value accumulation, which
can help with college or retirement savings. BF&M offers
a full range of life insurance policies.

By the same token its never too late or too early to
start saving for your child’s education. With today’s high
costs of post secondary education rising, it is important
to plan early to avoid disappointment.

BF&M'’s Educational Savings Plan

The plan is designed to help parents, families and
grandparents save for their children’s or grandchildren’s
education through a systematic method of investing.
Investing just $100.00 per month at 5% will yield
$34,000 in 18 years. Funds that go a long way to
supporting their education. At maturity these funds
may be taken over a term period or in cash. With five
investment options for flexibility the plan can accumulate
sufficient funds to help offset the high costs of a childs
higher educational requirements.

BF&M'’s Individual Major Medical Insurance is
designed to provide a more personal approach to
comprehensive major medical coverage; the kind that
used to be available only through large company plans.
These benefits are extensive with a lifetime major
medical maximum of $1 million for those under 65
and unlimited cover for prescription drugs. This plan
has been unbeatable since its launch in 1996.

BF&M continues to lead the way

The experts will tell you in Marketing 101: “Listen to
the customer and he will tell you how to enhance your
business and/or product”

insurance business on-line, at your convenience.

Well, we have listened again to our customer and are
pleased to announce QuickPay for our policyholders business on-line @ www.bfm.bm.

BF&M is still the only local insurance company with a transactional Web site. Just to remind you BF&M
General policyholders have been able to transact insurance their way for the past four years. They have been
able to call in, mail in, walk in and go on-line to buy or renew their insurance policy.

Again, the experts will tell you it is essential that a company review the effectiveness of their products. Does
the product really serve the customer well? As a result of such a review and by listening to our policyholders,
we now have an on-line QuickPay process. To pay any Property, business or personal, Motor, Marine, Jewellery,
Worker's Compensation policy, you can simply go on line to www.bfm.bm , click QuickPay, enter your information
and in two clicks you have paid your premium. All you require is your policy details and a credit card. Even our
business policyholders can make use of QuickPay to pay for policies with BF&M General. It could not be easier.

We are proud to once again lead the way in technology applications for the insurance market. We encourage
you to visit www.bfm.bm and take a look for yourself. More importantly, we encourage you to transact your

R. John Wight C.A.
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BF&M past & present

There have been some changes in the hierarchy at BF&M. Glenn M. Titterton succeeded chairman, Michael

L. Darling, on 1st January, 2005. Glenn, who retired as President & CEO after 43 years service left the company

well positioned for R. John Wight to carry the company forward as the premier insurance provider in Bermuda.

Another long serving employee, Carol Bassett who had been with us for more than 27 years and headed up

BF&M Life Insurance Company Limited also retired and has been capably replaced by Vincent L. Chaves.
Through sound succession planning the company is well positioned to carry out new initiatives.

Michael L. Darling Glenn M. Titterton

Carol A.M. Bassett

Vincent L. Chaves

Workmen's Compensation
Amendment Act 2004

The Workmen’s Compensation Amendment Act 2004
came into effect on 20 July 2004. This Act makes various
amendments to the Workmen'’s Compensation Act 1965.

The important changes are:
1. All employees now entitled to Act benefits

Irrespective of an employee’s work, all employees
are now entitled to the Act benefits following an
occupational accident. Previously an individual was
excluded if he/she earned more than $17,000 a year
provided his/her work was not “by way of manual
labour”.

2. Compensation in fatal cases.

Compensation has been increased from three years
earnings or $42,000, whichever is less, to “the actual
earnings of the deceased in the three years prior to
the incident, or three years of the average annual per
capita income as recorded in the most recent official
national statistics, whichever is the lesser”

It is believed the average in 2001 (the most recent
year available) was $52,457 therefore, the maximum
benefit payable is now around $157,000.

3. Compensation in the case of permanent total
incapacity.

The previous compensation was 4 years earnings
subject to a maximum of $53,000 and a minimum
of $5,000.

The new compensation limits are “the actual
earnings of the injured party in the four years prior
to the incident or four years of the average annual
per capita income”, whichever is less. Using the
average per capita income figure mentioned above

Insurance matters for
business

IN
Workmen’s Compensation Amendment Act 2004 GROUP

the maximum benefit payable is now around
$210,000.

Although insurance is compulsory for only a few
employers, for example building contractors, we have
always encouraged all employers to buy Workmen'’s
Compensation insurance. This is now even more
pertinent with the change in law entitling ALL
employees, regardless of the work they do, to the Act
benefits. It makes sense for an employer to pass the
risk on to us.

If you have any questions or require any advice
please feel free to contact any member of our Business
Customer Service Team.




